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Contracts, Senior Engineer,Arbitration , DAB Contract Drafting, Contract Review, 
Contract Management, Negotiation, Risk Analysis, Legal Compliance, 
Leadership and Management, Finance management, Finance analysis, Business 
consulting. 

Resident Engineer and Consrtruction Project 
Manager with over than 30 years experience for 
the mega projects, Roads & water, wastewater 
underground utilities including storm water 
managements. Manage multiple projects to 
ensure timely delivery of tasks.  Project 
engineering and management of municipal water 
supply, sanitary sewer, and all underground utility 
projects.  Large Multi-mixed-Use developments, 
Public Works projects and Institutional Civil 
Engineering Development,  Shoring. Ability to 
adhere to project quality, budget & schedule. 
Applied broad knowledge of engineering 
principles and practices to project engineering in 
the preparation of engineering analyses. 
Thorough knowledge of engineering techniques, 
design of civil engineered system. rehabilitation 
and construction of major water and wastewater 
facilities including the ability to manage multiple 
activities. Plan and manage multiple complex 
projects. Relocate. Supervises project inspector, 
staff consisting of subordinate engineers, 
inspectors, surveyors and other assigned support 
personnel. Monitor project control systems 
including schedules, man-day budgets, bills of 
material, etc. Oversees the coordination of 
engineering efforts as required to attain project 
objectives. 

Experience: 
During the 30 years of experience, I was involved with many types of projects. The following is 
just a short list of the most significant projects he was involved with: 

 Contracts management, claims preparation, DAB, projects correspondences, following up 
with projects schedules. 

  Leading the contracts team and guiding members towards achieving the company's 
objectives. 

 Developing and improving policies and procedures related to contract management. 

 Monitoring the financial and accounting performance of contracts and ensuring the expected 
financial returns. 

 Responsible for project management and coordination of construction activities, cost 
estimates, contract modifications, site layout and inspection. Designs plan production, 
details, estimates and quantities, specifications and engineering calculations. Infra-structure 
section (firefighting system, bootable water, sewer system, water drainage, Culverts, 
electrical works) Maintenance and Protection of Traffic plan, reporting construction 

Education 

2025 
Start doctorate degree 

in finance & business 
consulting  

2024 
Master Degree in 
Projects management 
and Risk management 

Master Degree in 
business 
Administration 

2003  
Bachelors in Civil 
Engineering 
 

1992                    
Diploma in civil 
engineering-   
 
Member in CIArb 
(Chartered Institute of 
Arbitrators) 
ID No: 6098948 
 

Fellow in Chartered 
Management Institute 

(FCMI) 

under ID No 
P05221002 
 
Member in Arab 
Union of Arbitration 
for investment and 
economic disputes 

 

Member in Aqaba 
gulf-arbitration 

                             
 

 

 

 

 

Experience Highlights 

 Managing contracts, correspondences, claims, 
DAB  

 Execution of site activities as per method 
statement & planning schedule. 

  Quality control and inspection of works on site. 

  Check and verify that the latest approved 
drawings & specifications 

  Control of non - confirming works, corrective and 
preventive action. 

 Joint inspection with Clients QC representative & 
Consultant. 

  Ensure all materials in required quantities are in 
order as per contract schedule of works. 

 Shoring Works, De-watering arrangements, Earth 
work Excavations, Pile Foundations, RCC 
structures, Installation of concrete sleepers, 
Construction of culverts & Road works.     

 Day to day and periodic reporting of progress at 
site. 

 Monitoring over all work progress and mitigating 
delays. 

 Attending Weekly & Monthly progress meetings 
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progress, time, materials, equipment use and personnel, Pipe racks, Row Water ponds 
construction, include lining works, Guard ponds construction, include lining works.  ramps, 
sidewalks, road paving and milling and Wight bridge structures Management to all 
underground water and wastewater systems. Construction inspection of roadway and utility 
tunneling segment, Construction inspection of Tunneling works – Jet Grouting, Cross passages 
etc. Set up budget and meets deadlines. Setup schedule, punch list, change order & invoices.  
Coordinate work with subcontractors and inspectors. Review material submittals and answer 
all RFI’s and review shop drawings. Construction management, Operation & maintenance, 
traffic management, soil erosion, specifications and standards details, cost estimate and 
design. 

 Phosphate mining works. Phosphate mining works include extracting and transportation to 
crushing plants.  

Projects specific highlights: 

• Contracts management. 
• Construct a utility and roadway tunnels  
• Construct ramps, sidewalks, road paving and milling, asphalt layers. 
• Retaining Walls. 
• Water tunnels (utilizing open trench and tunneling) 
• Road side protections. (Riprap, gabions, gourd rail, hand rail, curbstone, …)   
• Road construction. (Large quantity of cut & fill). 
• Huge Box culverts, pipe culverts. & Protection (lose riprap, grouted riprap). 
• Multi-layer long concrete retaining walls, heights of 5-10 m. 
• Phosphate mining 

 

Employment History: 
 Joint Venture of Mid Contracting Co & Arabian Environmental Construction Co - project 

Construction of new cell # 6 in Ghabawi landfill for disposal of municipal non-hazardous solid 
waste. (1/5/2022 till 31/10/2023).  

 Mid Contracting Company – project Amman BRT (Bus Rapid transport) 3packages (2019) to 
(2020). 

 Al-Shoani General Contracting -several projects (1/8/2018) to (30/4/2019) director for 
several projects. 

 Mid Contracting Company – project Amman Strategic Reserve Terminal for Petroleum 
Products Algabawi (16/5/2016) to (20/7/2017) as a construction manager. 

 Al-Shoani General contracting –project (Albacaloria/Alfuhais/Alhommar) road. (1/1/2014) 
to (15/5/2016) as a project manager.  

 Mid Contracting Company - Project Elshydia Phosphoric Acid Plant Section Manger Jan2011-
DEC 2013.Sulfuric and phosphoric acid plant with 250-million-dollar, Six No wells with 
14,000,000 JD.       

 Al-Shoani General Contracting / Ministry of housing & public work.  Project:  Jerash Entrance 
Road - Design build project - Project manager.  2008- DEC 2010.                                                                    

 Al-Shoani General Contracting / ministry of housing & public work. Project: Swaq hazard 
waste road -   Site Engineer. 2006- 2008 

 Al-Shoani General Contracting / phosphate mining company. Project: Alhissa Mining Area -   
Site Engineer. 2003- 2006, Phosphate mining works. 

 Al-Shoani General Contracting / ministry of housing & public work.   Project: Homret 
Alsahen. 

 Al-Shoani General Contracting / Municipality of Greater Amman.  Project: several projects 
in the Capital of Jordan road pavement construction, Assistant Resident Engineer.1997-2003. 

Skills 

FIDIC (module 1 
conditions of contract). 

FIDIC (module 2 
management of claims & 
dispute) 

FIDIC (module 3 dispute 
adjudication boards) 

FIDIC (module 4 
management and 
administration of FIDIC 
contracts) 

FIDIC (module 5 
conditions of contract 
EPC turnkey projects) 

Introduction to ADR 
Assessment 

Arbitration Agreement. 

Arbitration Panel 
(Tribunal) 

Arbitration Procedures 

Arbitration Award 

 PMP 

 Civil 3D 

 Auto cad 

 Primavera P6 

 MS Project 

 Data analysis & al AI 
Application in Excel & 
power BI Diploma 

Date of Birth 
19-DEC-1971   
 
Contact Info 
Mobile 
00-962-79-5437777 

Mail 
Alshoani_trading 

@Yahoo.com 

 

                             




